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Mission                                                            

                                                     

INSPIRE, CONNECT, ACT                                                              

We are a vibrant and inclusive religious 

community. 

We:                                                        

*INSPIRE personal and spiritual growth;                                                      

*CONNECT in fellowship and  service;                                                              

*ACT for peace and justice. 

 

Vision     

                                                                                 

We will:                                                      

*Share the wisdom of our guiding principles 

and nurture all  who come  seeking personal 

and spiritual growth.                                                  

*Be a welcoming, inclusive, and expanding 

religious congregation with diverse ideas and  

beliefs reflected in  our services and  programs.                                                         

*Establish ourselves as a strong presence in the 

region through greater community 

engagement. 

Covenant                                                                         

We:                                                          

*Covenant to promote a culture of  compassion 

and acceptance in our relations with each 

other.                                                                     

*Promise to listen with the intent to  

understand and to  communicate in an honest 

and respectful manner, even when we disagree.                             

*Acknowledge that conflict is an opportunity 

for growth. 

7180 Perry Highway, Erie            Mail to:  PO Box 3495                                814-864-9300              uuerie.org

Sunday Services—Begin at 10:30 and last approximately 60-75 
minutes and are  available both in person and via Zoom.  Please see 
our website for the Zoom link.  December Theme:   Wonder 

The Beacon 

December 2022 

December 4 A Season of Waiting    
 Speaker:  Rev. Kristina Church  

Let's take a deeper dive into the beautiful traditions of the Christian 
season of Advent. How can the spiritual practice of nurturing hope 
bring more meaning to our lives? 

 

December 11 The Beauty of the World   
 Speaker:  Rev. Kristina Church 

Joy and wonder are present in heightened form at this time of year. 
But so are anxiety, loneliness, and regret. How can we embrace all of 
life's beauty and meaning, even during times when we're struggling? 

 

December 18 Winter's Birth     
 Speakers:  Rev. Kristina Church and Michele Paich 

At the bleakest time of the year, a sparkling winter is born! The bright 
glow of our chalice and the love of community keeps us warm on the 
coldest nights. Join us for a multigenerational service inspired by the 
Winter Solstice. 

 

December 24 Christmas Eve  7 p.m.  
 Speaker:  Rev. Kristina Church 

Join us for carols, candles and good company on this magical evening. 

 

December 25 Unboxing Day 

At 10:30 AM we will open the virtual sanctuary for all of us who would 
like to share some Christmas spirit with each other.  Conversation, 
Christmas memories, holiday highlights - this will be our own informal 
Christmas morning gathering.  The virtual sanctuary (Zoom) link will 
be posted in the Dec. 23 weekend news and also in the usual Sunday 
morning email notification. 
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MINISTER’S MUSINGS 

Welcome to December, the month of Wonder. We'll be discovering and celebrating 

life's wonder in each of our services, and all month long, through our community    

activities and get-togethers where I hope you'll be able to join us! 

This year we are also exploring the season of Advent, observed in some Christian   

cultures and in many Roman Catholic and Protestant denominations. The word Advent simply 

means “arriving” or “coming to”. During this season, we prepare for something special that is         

foretold to be arriving soon. 

I grew up using an Advent calendar that my mother had brought back from her time in Germany as 

a teacher on a U.S. Military base. (This was long before the chocolate, wine, tea, and even toy Advent 

calendars that we see for sale today!) I remember the excitement of looking at each little picture   

after I opened the little window for the day. I remember, too, the year that my brother made a chain 

of 24 construction paper rings at his preschool. He would tear one off each day. The final one was all 

sparkly and shiny, and it said MERRY CHRISTMAS on it. We couldn't wait to get to that last ring, 

and know that Christmas Day had finally arrived. 

I didn't know then that each week of Advent has a different theme. I didn't fully understand that this 

month-long season is a special time of waiting and preparing ourselves for a blessed event. As I 

learn more and more about Advent, I realize it's more than just a way of teaching children about  

delayed gratification. It's a profound orientation towards the wonder and beauty to be found in each 

moment of life, not just its “peak experiences”. 

As the Catholic priest Henri Nouwen expresses it: “The secret of waiting is the faith that the seed has 

been planted, that something has begun. Active waiting means to be present fully to the moment, in 

the conviction that something is happening where you are...a waiting person is someone who is           

present to the moment, who believes that this moment is the moment.” 

When we are present in this way, wonder can unfold organically, from whatever is happening in our 

lives, rather than being forced or manufactured in service to our fantasies of what our holiday 

“should be”. It's a challenge, but observing the rituals of Advent can help us find the wonder in each 

day of December. We do this by slowing down and savoring moments of hope, peace, joy, and love-- 

moments that come to us as quietly as falling snow, waiting for us to develop the patience and            

perception to embrace them fully. 

May your December be filled with moments of wonder! 

 

Blessings and gratitude, 

~Rev. Kristina 
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PRESIDENT’S PONDERINGS 

I hope you had a wonderful Thanksgiving. December is upon us 

with all the planning, prep and celebration for some, for others, 

intentional quiet and contemplation. Or hopefully some of all of 

that.  I hope this is a month that fills your spirit. I hope you get to 

celebrate. It might be one of the many holidays observed in December or a quiet conversation 

with a friend, a new connection with someone (maybe during coffee hour?) or the joy of giving 

a gift.  Could be the wrapped-up kind or the gift of some moments with someone who could 

use your time and attention right now.  The Thanksgiving season invites us to count our  

blessings, now we get to be a blessing to someone else in this season of giving.  I wish you the 

very best this holiday season.  You are all blessings to me. 

~Nanci 

Our Culture, Our Commitment, Our Compass 

Looking Glass Art Project Mural  

Most of us have gotten used to seeing the mural on the long wall in 

our Olympia Brown room.  Have you really seen it? You may have 

noticed the new sign on the end wall.  The wooden holder contains 

three laminated copies of the story of the mural named Our          

Culture, Our Commitment, Our Compass.  The history and                 

background is on one side and the other contains what to look for 

in the mural itself. Please take a minute to look again at this                                                            

beautiful art piece, maybe with the written tour in hand.   You might see something you hadn’t noticed 

before. This is the first in a seven-part series of what to look for in the mural.    

The overall composition is a series of seven octagons connected by ribbons of color that radiate from the 

central flame, a primary symbol of the Unitarian Universalist faith tradition. The octagons represent the 

unique architecture of the Erie congregation’s building, and the seven individual octagons reflect the 

Seven Principles. The ribbons radiating from the center flame represent the continuum of the universe. 

Starting on the far-left side of the wall, the first octagon is symbolic of the energy of the sun and its role 

in sustaining life on earth. It is also representative of our region's magnificent sunrises and sunsets. 
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NOTES FROM THE  RE CHALKBOARD 

If you are a dreamer, come in,  

if you are a dreamer, a wisher, a liar,  

a hope-er, a pray-er, a magic bean buyer ...  

if you're a pretender, come sit by my fire  

for we have some flax-golden tales to spin.  

Come in!  

Come in!  

~Shel Silverstein  

 

The classroom is a place for all of us to teach and to learn, and we have a small but mighty group of youth 

that are smart, engaging, and an absolute joy to spend time with. Is there something you believe you can 

offer in the classroom that aligns with our Unitarian Universalist principles? Would you want to just talk 

to the youth about your journey and what brought you to the Unitarian Universalist faith? Do you have a 

story to share that could spark a valuable conversation? Please consider getting the clearances needed to 

be in the classroom, and remember, having clearances is not binding you to volunteer in the religious              

education program. Having your clearances is giving you an opportunity to weave the fabric of our beloved 

community and make a positive impact on the youth of our congregation. If you need assistance or have 

any questions, please let me know, I'm here to help.  

Be well.  

Be blessed.  

Much Love.  

 

~Michele Paich ~ Director of Religious Education  
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As the holidays are quickly approaching, it is time for 

our congregation ’s annual Christmas gift program. 

This year’s recipient is Erie DAWN. This non-profit  

addresses a critical need to support women and         

children in crisis.  

Programming includes supportive housing, case man-

agement, financial coaching, mentoring and advocacy. 

We have adopted a family in this  program and have 

their wish lists.  These lists will be available during 

coffee hours starting on  November 13th.  

We  have the names of the family members, and Erie 

DAWN asks that we wrap the gifts and include a tag 

with the recipient’s name. There are a couple of large 

items on these lists, so if anyone would like to partner 

with other congregants to fulfill these wishes there will 

be general cost guidelines and sign ups available. 

When you have made your decision, come to the sign-

up table in OB room, sign out the gift tag for that gift 

with your contact information, purchase the gift, wrap 

it, secure the gift tag to the gift, and  

BRING ALL GIFTS TO UUCE BY DECEMBER 4th.  

This is the deadline! Thank you for all your generosity 

in making this a special holiday for so many in need! If 

you have any questions, contact Annette Krusewicz, 

or nnette58@gmail.com.  

ANNUAL GIFT GIVING PROGRAM: 

ERIE DAWN 



Board Meeting held on November 17 2022 

• Informational items 

 Service Auction on 11.19—need lots of participants 

 Get Connected bulletin board is up 

 Camera project has been fully funded 

• Minister’s Report 

 Looking into offering Our Whole Lives (OWL) program next year; possible collaboration with United 

Church of Christ churches 

 Conducted 2 services; 1 wedding; 1 funeral 

 Installation on 5.6.23 in afternoon 

 Will preach at Chautauqua UU in mid-July 

 Many opportunities for local community involvement 

 Will offer book group for UU Common Read, Mistakes and Miracles: Congregations on the Road to 

Multiculturalism 

• Building and Grounds 

 Worked on lights in branch sculpture 

 Inspector deemed roof to be in good shape 

 Clog in gutter on roof near back door has been removed 

 Annette Krusewicz and Matt Jorden will work with Bryan on regular inside building inspections. 

• Caring Committee 

 November 18th making breakfast and snack bags for Our Neighbor’s Place 

 February 26 will be another Sunday supper at Church of the Covenant 

 LECOM senior living center has requested another service from Rev. Kristina and team; also Westlake 

Assisted Living 

 Survey put out in November with good response 

 Caring Team will be making monthly outreach calls 

 Team will be making and freezing casseroles for distribution to needy congregants 

• Hospitality 

 Need December coffee hour hosts or no coffee hour 

 Switch to HappyMug Coffee at $7.00/pound 

• Membership Committee 

 Will be hosting Potluck in December, along with greeters 

 Will plan Introduction to UU in the spring 

• Memorial Garden Commission 

 No meeting this month 

• Religious Education 

 Attendance has been steady; small group of dedicated teachers 

 RE committee recommends a committee be formed for revising the Safe Congregation and Right           

Relations Policy. 

 DRE Michele Paich will join LREDA, Liberal Religious Educators Association 

• Social Justice Committee 

 Hosted speaker on 10.16.22 and working with Sunday Services to schedule more.   

 Letter writing campaign reported 140 letters sent and 34 postcards. 

 Discussion on Pass the Plate process 

 8th Principle forum on hold now with focus on Article II 

• Sunday Services Planning Committee 

 Collaborating with Social Justice for 4 speakers this year 

 Sunday Services committee will always be the service coordinator 



 Reviewing coordinator checklist 

 Discussion about speaker reimbursements; will discuss further at board request. 

 Discussed tech glitches with blended services 

 Will have one link, no passcode for December services and evaluate 

• Finance  

 Accounts reconciled  

 Discussion about how records are reported; passed budget document put in board documents 

• Old Business 

 Board retreat minutes added to board Google docs, along with calendar, policies and procedures 

 Report on meeting of Pittsburgh Cluster on 11.12.22.  Nanci and Annette went in person; Leigh on 

Zoom. 

 Nanci and Annette will be testing the text-to-give option before releasing to congregation. 

 Will review Support Animal Policy in December 

 Rev. Kristina’s Renewal of Fellowship paperwork was submitted on time.  

• New Business 

 125 year celebration in March 2023; suggestion we celebrate throughout the year; Nanci, Annette and 

Greg will form a committee and invite other congregants to join. A Google doc will be begun for ideas 

to be added. 

 Piano restoration estimated cost of $17,000. Article to be written with correct estimate from                 

congregational meeting. 

 Weekend News policy was discussed. Will add section to bulletin board for UUCE Business/Services 

Directory.  Linda will spearhead.  

 Nanci Lorei proposed asking members to submit theme photos to be shown on last Sunday of the 

month; good idea, but needs to be coordinated with Sunday Services and tech crew.  

 Discussion of lighting upgrade/solar panels/green sanctuary designation. Greg Blackman will look into 

Green Sanctuary Designation.  

 Board agreed to collect emergency contacts for Breeze from people who want to add them as a layer of 

safety.  Also concerns that not enough people use Breeze for information.  

 Discussion about needs/time line for Rev. Kristina’s instillation on 5/6/23. 

 Discussion about Birthday Jar.  Will revisit the idea. 

 Board will contact previous committee members who worked on last Safe Congregations and Right 

Relations Policy in 2019 to see if they are interested in working on again.   

• Executive Session held. 

• Next board meeting Thursday, 12.15 at 6:00 via Zoom; January meeting will be in person 1.19.23 

2023 Will Mark the 125th Year Anniversary for our Congregation! 

A milestone worth celebrating.   

Would you be part of the planning committee? 

Please contact Nanci Lorei  
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A CORNUCOPIA OF COLORS 

THANK YOU!  THANK YOU!  THANK YOU! 

 

 

Our annual service auction came back after a two year absence and was a huge success. It was so much 

fun to watch our auctioneer, Carson Chelsey, do his auction fast talking.  He had everyone laughing. 

This event took the whole village. Thank you to everyone who donated things to auction, entered data, 

arranged things, made food, worked at the event, cleaned,  and all the other things that went into mak-

ing this happen, plus all the people who generously bid on things. None of it could have happened 

without our wonderful Service Auction team—Edie Cultu, Leigh Kostis, Diane Guthrie, Tabitha Wolf 

and Annette Krusewicz. There were countless hours, some frustration, some laughs, a million emails 

and a large measure of patience. Thank you to all!!  

There are a few things still available. Come on Sunday, December 4th, for these last chance items as 

well as some jewelry from Mary Beth McCarthy. 

A big thank you to so many people who helped make the service auction a big success.  Thanks to so 

many helpers!  Thanks to our tech team:  Diane Guthrie, Leigh Kostis, Tabitha Wolf, Nanci Lorei, Clyde 

Wolper, Linda Graff, Annette Krusewicz and Howard Krack.  Thank you to Annette Krusewicz for the 

beautiful decorations.  Thanks to the kitchen crew:  Lynne Brown, Nancy Read, Wendy Ormond,            

Roberta McCall, Steve Sullivan, Bryan Hed, and Mary Szpara.  We appreciate our crew who set up and 

cleaned up:  Pat Lorei, Bryan Hed, Mike Balsan, Michele Paich, and Howard Krack.  We could not have 

handled so many items without the enormous help of our Silent Auction dynamic duo of Liz Yount and 

Carol Smith.  Thank you!  We also owe a giant thank you to Joanne Davis!  She is always so willing to 

help out whenever we need it!  We collected approximately $7000 from the auction!!  That will          

certainly help support the mission of our congregation.  We thank all of you who donated items and 

services and in turn purchased them in the auction.  Thank you all!!!   
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Piano Restoration 

At the last congregational meeting, and in other communication, you have heard that our beautiful Stein-

way grand piano is in need of some restoration.  At the meeting, the anticipated cost was communicated 

as approximately $80,000.  The anticipated cost is $18,000, not $80,000.  ($80,000 is the amount it is 

currently insured for.) While we will still need to do significant fundraising, 18,000 is a much more   

manageable number! It is our plan to have some public events to raise money.  This lovely piano is an   

asset, not only for us, but for the community as well.  Thank you to Mike Balsan for his willingness to 

spearhead the campaign for this restoration which is planned to be completed in the next few 

years.  Watch for news of upcoming concerts and other events. 

A Big Thank You! 

 

Our congregation is so lucky to have wonderful members who give their time and talents to keep 

things running well. Every single one of those efforts is appreciated. 

In addition to all of the service auction work by so many this past month, a special thanks goes out to 

Bryan Hed and Pat Lorei.  Bryan discovered a plugged downspout resulting in a pool of water on our 

roof.  A drain cleaner wanted many hundreds of dollars to clear the jam, but Bryan’s persistence and 

ingenuity got it open.  Crisis averted!  Then he got on the very tall & scary ladder to install new        

lighting in the sanctuary.  Pat spent hours pulling weeds and cutting invasive plants and trees so our 

building looks great.  

Thank you to everyone who helps.  Tasks done, both large and small are appreciated! 



 

Secretary: 

Joanne Davis                               

Office Hours:  

Monday—Thursday                          

8 a.m.-1 p.m. 

Fridays 8a.m.—12:30 p.m. 

Leave Voice               

Messages   

814-864-9300 

Please direct all mail to:   

P.O. Box 3495, Erie, PA 16508 

We’re On The Web! 

uuerie.org 

Reverend Kristina Church 

kristinachurch@hotmail.com 

UUCE Thursday Email    

Updates 

Every Thursday an update of 

UUCE events and news for the 

week is sent out via email. 

If you would like to be            

included on the UUCE email 

mailing list, please contact    

Joanne@uuerie.org before        

9:30  a.m. Thursdays.  

"Please join our Facebook page, 
Unitarian Universalist Congregation 
of Erie! Here you can find Sunday 

Service announcements, upcoming 
events, conversations, words of     

inspiration and much more." 
For  additional information, please 

contact Kristin Maguire at 

(krisspins@aol.com). 

December Birthdays
   

05—Deb DiPlacido     

07—Annette Krusewicz 

10—Kelly Armor 

11—Lyncoln and Quinn Horton-Bowen 

12—Christine Bowen 

12—Lynne Stephens 

24—Lily Hurlburt 

25—Janet Krack  

31—Lisa Balsan 

The Beacon is published monthly.   

We welcome your suggestions  

and submissions.   

The deadline for articles for the            

January issue is                                                    

Thursday, December 15. 

 Send submissions to:                                 

Joanne@uuerie.org. 

Beacon Editor/Layout:  Joanne Davis 

  

To receive future newsletters via                 

e-mail link or through the mail, please 

register with Joanne at  864-9300 or    

Joanne@uuerie.org.                                   

Remember, you must register                                           

to receive a newsletter.                        



Sun Mon Tue Wed Thu Fri Sat 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

December 2022 

Music Together 

5:30-6:30 p.m. 

Buddhist Sangha 7 

p.m. at UUCE 

Sunday Service   
10:30 a.m.               
on Zoom and in      
person 

Upper Room  
Lunch                          
Preparation.  

Newsletter Deadline 

Sunday Service 
10:30 a.m.   Zoom 
and in person 

Music Together       

9:30-11:30 a.m. 

Music Together       

9:30-11:30 a.m. 

Erie Atheist and           

Agnostic                   

Community 7 p.m.            

at UUCE 

Alcoholics  

Anonymous 

8:30 a.m. at 

UUCE 

Erie                               

Philharmonic                 

Chorus 6-9 p.m. 

at UUCE 

Erie                               

Philharmonic                 

Chorus 6-9 p.m. 

at UUCE 

Erie                               

Philharmonic                 

Chorus 6-9 p.m. 

at UUCE 

Buddhist Sangha 7 

p.m. at UUCE 

Zoom gathering 
10:30 a.m. 

Music Together 

5:30-6:30 p.m. 

Music Together 

5:30 -6:30 p.m. 

Alcoholics  

Anonymous  

8:30 a.m. at 

UUCE 

Erie Atheist and           

Agnostic                       

Community 7 p.m.            

at UUCE 

Alcoholics              

Anonymous 8:30 

a.m. at UUCE 

Erie Atheist and           

Agnostic                   

Community 7 p.m.            

at UUCE 

Sunday Service   
10:30 a.m.  Zoom 
and in person  

Potluck lunch after 
the service 

Buddhist Sangha 

7 p.m. at UUCE 

Memory Café                 

1-3 p.m. 

Board Meeting 6 

p.m. on Zoom 

Music Together       

9:30-11:30 a.m. 

Music Together 

5:30-6:30 p.m. 

Erie                               

Philharmonic                 

Chorus 6-9 p.m. 

at UUCE Buddhist  Sangha  

7 p.m. via Zoom 

Erie Atheist and           

Agnostic Community       

7 p.m.  at UUCE 

Music Together 

5:30-6:30 p.m. 
Music Together       

9:30-11:30 a.m. 

Music Together       

9:30-11:30 a.m. 

Memory Café                 

1-3 p.m. 

Erie Atheist and           

Agnostic                       

Community 7 p.m.            

at UUCE 

Alcoholics              

Anonymous 

8:30 a.m. at 

UUCE

Christmas Eve       

Service  7 p.m.  

Alcoholics              

Anony-

mous 8:30 

a.m. at 

UUCE 


